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What does 
Corey do?
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Incorporate
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Set up bank 
accounts

Confidential & Proprietary



@QuinnyPig

Lease Office 
Space
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Convince Developers 
to Work for $8 and  

a Candy Bar  
(Maybe call it equity?)
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Draft Operating 
Agreement

Confidential & Proprietary



@QuinnyPig

Swindle  
Venture 

Capitalists
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Have a Logo 
Created
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Print Business 
Cards
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Hire an 
Accountant
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Buy an 
Obnoxiously 

Large Vehicle
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Force everyone 
to move to  

San Francisco
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Build a  
Marketing 
Website

Confidential & Proprietary



@QuinnyPig

Deal with Twitter's 
Cease & Desist
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Buy  
Business 
Insurance
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Maybe write 
the app?
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• Incorporate 
• Set up bank accounts 
• Lease office space 
• Convince developers to 

work for $8 and a candy 
bar. Probably going to 
need to call the candy bar 
"equity..." 

• Draft operating 
agreement 

• Swindle venture 
capitalists 

• Have a logo created 
• Print business cards 
• Hire an accountant 
• Buy an obnoxiously large 

vehicle 
• Force everyone to move 

to San Francisco 
• Design and build the 

website 
• Deal with Twitter's C&D 
• Buy business insurance 
• Maybe write the app?
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ToDo List



Let's talk about my infrastructure.
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High Availability 
vs  

Disaster Recovery
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High Availability will not protect you from me.
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Stateless 
Things
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Stateful 
Things
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"How much 
downtime is 
acceptable?"
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Slides of this talk are at 

twitterforpets.com


